
SPBS STRATEGIC PEOPLE & BUSINESS SOLUTIONS, LLC

Military to Corporate
Leadership Coaching
Translate your experience. Navigate the culture. Lead the next chapter.

For individual veterans, veteran ERGs, and employer-sponsored cohorts

Turn proven military leadership into visible business value
SPBS helps veterans communicate their leadership value, understand corporate expectations, build trusted
relationships, and enter the next role with a practical plan for early success.

SIX-SESSION COACHING JOURNEY

01 Leadership identity
Define your direction and
leadership value.

02 Business translation
Express scope, decisions,
results, and impact.

03 Culture navigation
Read norms, stakeholders,
and influence patterns.

04 Executive presence
Communicate with clarity,
confidence, and purpose.

05 Career positioning
Align resume, LinkedIn,
interviews, and network.

06 First 90 days
Build a focused 30 60 90 day
transition plan.

Experience that builds credibility
U.S. ARMY VETERAN   |   EXECUTIVE HR LEADER   |   MAXWELL FOUNDING PARTNER

Leadership and HR experience shaped across Bank of America, Samsung, Accenture, Charter Spectrum, and
Element Solutions Inc.

Schedule a Military to Corporate consultation
calendly.com/stacie-phylicia Stacie.Phylicia@gmail.com   470-661-7326
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